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Introduction to Project BUMP UP

• Funded by Jacob K. Javits Gifted and Talented Students 
Education Program, U.S. Department of Education 
PR/Award # S206A190028
• Co-planning and co-teaching of classroom teachers and 

gifted specialists to differentiate curriculum and 
instruction for mathematically advanced learners in 
heterogeneous 4th and 5th grade classrooms.
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Teacher 
Components

Now
• Teacher surveys
• Attend professional 

learning

To Come
• Beginning of year
• Send home link to BUMP UP information & opt-out form
• Administer Math and Me student survey

• By Unit
• Pre-assess 
• Teach Points of Promise lesson (5 lessons)
• Co-plan by unit
• Co-teach differentiated advanced math
• Post-assess 
• Teachers upload pre- and post-unit scores
• Complete post-unit survey 
• Complete pacing guide differentiation log (all units)

• End of year
• Administer Math and Me student survey
• Teacher survey and interview 3
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Student Components

• Beginning of year
• Math and Me survey

• By Unit
• Pre-unit assessment 
• Points of Promise lesson (5 lessons)
• Participate in flexible group differentiated math
• Student perception of math challenge survey 
• Post-unit assessment 

• End of year
• Math and Me survey
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https://s.uconn.edu/humblegifted

https://s.uconn.edu/humbleteacher

Consent to 
Participate in 

Reseach

Gifted Specialist / Math Coach

Classroom Teacher
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ICE BREAKER
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Surveys

•Use the email link from 
sarah.newton@uconn.edu
Thank you!
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Welcome! DAY 1 

bumpup@uconn.edu 85:58 PM

Welcome
Overview 
Project BUMP UP 5-Step Collaborative Model with Reflection and 

Engagement
Break
Who are these learners?
Lunch and Ethics
Planning to Co-Plan
Co-teaching and PMI
Break
Overview of Differentiation 
Compacting and Advanced Standards
Exit Ticket
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Rationale and 
Collaborative 
Model
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Resources and Support

•Email: bumpup@uconn.edu
•Google Drive 
s.uconn.edu/bumpup24
•90-Second Rule
•860-899-0968 (Kelly)
•508-207-6223 (Susan)
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Research from the National Center for Research on 
Gifted Education shows that

the classroom is 
where the action 
is
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Typical 
Fifth-Grade 
Classroom
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Gifted students start ahead in math and reading achievement at grade 3, but do 
not grow any faster than other groups by grade 5, and in some cases, gifted 
students actually show slower growth than their non-gifted peers (Long et al., 2019).
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Teacher  
Post 

Professional 
Learning

Assessment

Researcher 
Classroom 

Observations 
and 

Feedback

Feedback 
from 

Teacher 
Logs

Teacher Pre-
Assessments

Professional 
Learning for 
Gifted and 
Classroom 
Teachers

Teacher Post 
Survey and 
Interview

Student
Math and Me 

Survey

Math and Me 
Student 
Survey

Timeline for Assessments and Professional Learning

We are here Wednesday Before the
 first BUMP 

UP unit

Throughout 
the school year 

by unit

End of year
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Students 
Complete 

Unit Pretest Teachers 
Complete 

Differentiation 
Log and Post-

Unit Survey for 
Each Unit

Teachers Provide 
Traditional 
Curriculum

Students 
Complete 

Unit  
Posttest

Students 
Complete 
Challenge 
Survey at 
the End of 
Each Unit

Teachers Flexibly 
Group Students

Teachers Provide 
Modified Curriculum

Teachers Determine Modification 
Strategies Through Collaborative

Planning Process

Identify Latent Math Talent in Students

Teachers Observe, 
Analyze, and Provide 

Support

Timeline for Implementing Math Units
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D
if
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nt
ia
ti
on

             Advanced Differentiation Options Planning Tool 

  

Lesson or Unit _______________________________________________________________. Date(s) _______________________________. 
Standard(s): 

 
Advanced Differentiation Options 

Differentiation of Current Curriculum  Supplemental Source Alternative Standard 
 
Differentiation option from the textbook p. _____ 
# _______ 

DOK Level 3 _____ or 4 _____ 

and/or 

DOK Differentiated math up to 

Level 3 _____ or 4 _____ 

Brief description of differentiated activity: 

 

  
 

 

 

 
Topic: _______________________ 

Source: ______________________ 

DOK Level 3 _____ or 4 _____ 

Brief description of differentiated activity: 

 

 
Grade _____ Standard __________ 

DOK Level 3 _____ or 4 _____ 

Brief description of differentiated activity: 

 

Notes: 
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Who?
Typically…
• Classroom 

Teacher 
• Gifted teacher

What?
• Differentiation

Acceleration
Enrichment

Where?
• Classroom

When?
• Formal
• Informal

How?
• Co-planning
• Co-teaching

ollaboration
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Collaborative Teaching 
Model

18
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Adapted from Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching 
in gifted education: Sharing strategies to support gifted learners. Prufrock Press.

Reflect
(Intrapersonal)

1. Reflect on my 
beliefs and 
values about 
teaching gifted 
learners.

2. Consider my 
strengths and 
areas of growth.

Collaborative Teaching Model

.

.

.

19

Adapted from Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching 
in gifted education: Sharing strategies to support gifted learners. Prufrock Press.

Reflect
(Intrapersonal)

1. Reflect on my 
beliefs and 
values about 
teaching gifted 
learners.

2. Consider my 
strengths and 
areas of growth.

Engage
(Interpersonal)

1. Build trust.
2. Establish norms.
3. Recognize and 

build on strengths.
4. Align philosophies.

Collaborative Teaching Model

.

.

.

Fine Tune

Co-Teach
Co-Plan
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Adapted from Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching 
in gifted education: Sharing strategies to support gifted learners. Prufrock Press.

Reflect
(Intrapersonal)

1. Reflect on my 
beliefs and 
values about 
teaching gifted 
learners.

2. Consider my 
strengths and 
areas of growth.

Engage
(Interpersonal)

1. Build trust.
2. Establish norms.
3. Recognize and 

build on strengths.
4. Align philosophies.

Collaborative Teaching Model

.

.

.

Fine Tune

Co-Teach
Co-Plan

1. Review existing     
student data.

2. Set a purpose.
3. Establish roles and             

responsibilities.
4. Determine a                   

co-teaching plan.
5. Select and prepare 

materials            .           
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Adapted from Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching 
in gifted education: Sharing strategies to support gifted learners. Prufrock Press.

Reflect
(Intrapersonal)

1. Reflect on my 
beliefs and 
values about 
teaching gifted 
learners.

2. Consider my 
strengths and 
areas of growth.

Engage
(Interpersonal)

1. Build trust.
2. Establish norms.
3. Recognize and 

build on strengths.
4. Align philosophies.

Collaborative Teaching Model

.

.

.

Fine Tune

Co-Teach
1. Implement 

co-teaching 
plan.

2. Adjust to 
student 
needs.

Co-Plan
1. Review existing     

student data.
2. Set a purpose.

3. Establish roles and             
responsibilities.
4. Determine a                   

co-teaching plan.
5. Select and           d 

prepare materials            .           
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Adapted from Mofield, E., & Phelps, V. (2020). Collaboration, coteaching, and coaching 
in gifted education: Sharing strategies to support gifted learners. Prufrock Press.

Reflect
(Intrapersonal)

1. Reflect on my 
beliefs and 
values about 
teaching gifted 
learners.

2. Consider my 
strengths and 
areas of growth.

Engage
(Interpersonal)

1. Build trust.
2. Establish norms.
3. Recognize and 

build on strengths.
4. Align philosophies.

Collaborative Teaching Model

.

.

.

Fine Tune
1. Reflect on the co-teaching 

experience.
2. Review student outcomes.

3. Revise for next steps.

Co-Teach
1. Implement 

co-teaching 
plan.

2. Adjust to 
student 
needs.

Co-Plan
1. Review existing     

student data.
2. Set a purpose.

3. Establish roles and             
responsibilities.
4. Determine a                   

co-teaching plan.
5. Select and           d 

prepare materials            .           
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…so let’s get started
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